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PROJECTS

Satisfaction rate (by project)

Delivered Satisfied Repeat Loyal
] O projects from 6 clients 5 order from ] clients
PRODUCTS
Years '| Maintained '| Relied 39 Managed
experience products clients sites

WORK EXPERIENCES

V|S@US Jan 2021 - Present
PT Viscus Media Dharma
Engineering Manager

\J
¢ itematik May 2018 - 2021
PT Itematik Pramitha Nusantara

Project Manager

@ TONJOO

PT Tonjoo Gagas Teknologi
Project Manager

Jul 2016 - Mar 2018

VAV,
CV Jogja Media Telematika
Preparation & Project Controlling Manager

Sep 2014 - Mar 2016

Agriroft-Systems
PT Agrisoft Systems Indonesia
Head of Technical Development

Feb 2011 - Aug 2014

Feb 2005 - Jan 201

Agriaaft-Systems
PT Agrisoft Systems Indonesia
Programmer



Project Based

JOB DESCRIPTIONS

PT Viscus Media Dharma e Leadership and Team Management
U Lead, mentor, and support a team of engineers, fostering a positive and productive work
Jan.2021 - Present environment.
Engineering Manager 0 Conduct regular performance evaluations and provide feedback.

U Recruit, onboard, and retain top engineering talent.
e Project Management
3 Delivered 2 Satisfied 1 Oversee the planning, execution, and delivery of engineering projects.
projects clients O Collaborate with cross-functional teams to define project goals, deliverables, and timelines.
I Monitor project progress, ensuring alignment with organizational objectives.
2.| Repeat 8 quol a Ad(?lress teohr.wiool and operational challenges effectively.
orders clients e Technical Oversight
U Ensure engineering projects meet quality, safety, and compliance standards.
U Review and approve technical designs, plans, and documentation.
U Stay updated on industry trends and emerging technologies, incorporating relevant
advancements into projects.
e Resource Management
U Allocate and manage team resources effectively to meet project demands.
U Develop and manage budgets for engineering projects and initiatives.
e Stakeholder Collaboration
I Act as a liaison between engineering teams and senior management.
U Communicate project updates, risks, and opportunities to stakeholders.
U Manage expectations and ensure alignment with organizational priorities.

2 Educational I 21 Private e Continuous Improvement
3 BUMN U Promote a culture of innovation, continuous learning, and process optimization.
_— U Implement best practices in engineering methodologies, tools, and standards.
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e " tomatik Project Based

JOB DESCRIPTIONS

PT Itematik Pramitha Nusantar e Project Planning
U Define project scope, objectives, and deliverables in alignment with organizational goals.
May.2018 - Present 0 Develop detailed project plans, schedules, and milestones.
Project Manager 0 Identify and allocate resources effectively.

e Execution and Monitoring
U Lead project teams and coordinate tasks across departments.
2 Delivered Satisfied O Track project progress and performance using appropriate tools.
projects clients O Identify and mitigate potential risks or issues.
U Adjust plans as necessary to ensure project success.
.|4 Repeat 5 quol e Budget and Resource Management
orders clients U Develop and manage project budgets.
U Ensure resources are allocated efficiently and within budget constraints.
U Provide regular updates on budget status to stakeholders.
e Stakeholder Communication
U Act as the main point of contact for stakeholders and team members.
U Conduct regular status meetings and provide updates to clients and leadership.
U Manage stakeholder expectations throughout the project lifecycle.
¢ Quality Assurance
U Ensure deliverables meet quality standards and comply with project requirements.
I Conduct regular project reviews and implement lessons learned.
e Documentation
U Maintain comprehensive project documentation.

5 Educational I 2NGO 0 Prepare reports, including project status, risks, and financial updates..
12 Government 1 Political

Client Types
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Project Based

JOB DESCRIPTIONS

PT Tonjoo Gagas Teknologi ¢ Project Planning
U Define project scope, objectives, and deliverables in alignment with organizational goals.
Jul.2016 - Mar.2018 U Develop detailed project plans, schedules, and milestones.
Project Manager 0 Identify and allocate resources effectively.

e Execution and Monitoring
U Lead project teams and coordinate tasks across departments.
Delivered Satisfied O Track project progress and performance using appropriate tools.
projects clients O Identify and mitigate potential risks or issues.
U Adjust plans as necessary to ensure project success.
2 Repeat .| Loyal e Budget and Resource Management
orders clients U Develop and manage project budgets.
U Ensure resources are allocated efficiently and within budget constraints.
U Provide regular updates on budget status to stakeholders.
e Stakeholder Communication
U Act as the main point of contact for stakeholders and team members.
U Conduct regular status meetings and provide updates to clients and leadership.
U Manage stakeholder expectations throughout the project lifecycle.
¢ Quality Assurance
U Ensure deliverables meet quality standards and comply with project requirements.
I Conduct regular project reviews and implement lessons learned.
e Documentation
U Maintain comprehensive project documentation.

II U Prepare reports, including project status, risks, and financial updates..
[ 250m I

Client Types
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Project Based

JOB DESCRIPTIONS

CV Jogjamedia Telematik e Project Preparation & Planning
U Define project scope, objectives, and deliverables in collaboration with stakeholders.
Sep.2014 - Mar.2016 0 Develop detailed project plans, schedules, and resource allocation strategies.
: Prepqquion & 0 Conduct feasibility studies and risk assessments to anticipate potential challenges.
Project Controlling Manager 1 Ensure all necessary permits, contracts, and regulatory requirements are met before project
execution.

Delivered -l Satisfied

Project Controlling & Monitoring
projects clients

U Establish and maintain project control mechanisms, including budgeting, scheduling, and
performance tracking.

Repeat Loyal 1 Monitor project progress against key performance indicators (KPIs) and milestones.

8 orders 4 clients U Identify deviations from the plan and recommend corrective actions.

U Prepare progress reports, dashboards, and financial forecasts for stakeholders.

Cost & Resource Management

I Develop project budgets and track expenditures to ensure cost efficiency.

I Optimize resource allocation, including workforce, materials, and equipment.

U Work with procurement teams to ensure timely availability of project materials.

¢ Risk Management & Compliance

U Identify potential project risks and implement mitigation strategies.

U Ensure compliance with company policies, industry standards, and regulatory requirements.

U Manage project documentation and maintain accurate records for auditing purposes.

Coordination & Communication

U Act as the primary liaison between project teams, management, and external stakeholders.

U Facilitate regular meetings to discuss project status, challenges, and solutions.

U Collaborate with cross-functional teams to ensure seamless project execution.

Client Types
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PT Agrisoft Systems Indonesia

Feb.2011 - Aug.2014
Head of Technical Development

Years -l Maintained
experience products

Relied Managed
clients 39 sites

Product Based

JOB DESCRIPTIONS

e Technical Strategy and Vision
0 Define and implement the organization's technical roadmap in alignment with business goals.
U Stay updated on emerging technologies, identifying opportunities for innovation and
improvement.
U Establish best practices, standards, and frameworks for development processes.
¢ Leadership and Team Management
U Lead, mentor, and develop technical teams, fostering a culture of excellence and collaboration.
U Recruit, retain, and grow top technical talent.
I Conduct regular performance evaluations and provide actionable feedback.
e Product Development Oversight
I Oversee the design, development, and deployment of technical solutions.
U Ensure projects are delivered on time, within budget, and to the highest quality standards.
U Drive continuous improvement in development methodologies and processes.
e Collaboration and Stakeholder Management
0 Collaborate with cross-functional teams (e.g, product, operations, marketing) to define
technical requirements and priorities.
U Act as a liaison between technical teams and senior leadership.
U Communicate technical concepts and project updates to non-technical stakeholders.
¢ Risk Management and Compliance
U Identify and mitigate technical risks across projects and operations.
U Ensure compliance with industry standards, regulations, and security requirements.
e Budget and Resource Management
U Develop and manage budgets for technical initiatives.
I Optimize resource allocation to meet organizational goals effectively.



Product Based

JOB DESCRIPTIONS

PT Agrisoft Systems Indonesia e Desktop Application Development
U Design, develop, and maintain robust, scalable, and high-performance desktop applications.
Feb.2005 - Jan.201l 0 Write clean, efficient, and well-documented code following best practices.
Programmer 0 Ensure compatibility across different operating systems (Windows, macOS, Linu, if required).

U Optimize application performance, responsiveness, and security.
Software Architecture & Design
6 Years ‘ 1 Maintained 0 Participate in system architecture and design discussions.

experience products O Develop modular, reusable, and maintainable code structures.
0 Implement best practices for UI/UX in desktop applications.
Relied ‘ 3 9 Managed Code Review & Quality Assurance

clients sites U Conduct code reviews and enforce coding standards.

U Perform unit testing, integration testing, and debugging.

U Collaborate with QA teams to ensure software reliability and stability.

Collaboration & Technical Leadership

O Work closely with product managers, UI/UX designers, and other developers to define
requirements.

U Provide technical guidance and mentorship to junior developers.

U Stay updated with the latest technologies and industry trends in desktop application
development.

Deployment & Maintenance

U Assist in packaging and deployment of desktop applications.

I Troubleshoot and resolve application issues reported by users.

U Provide ongoing maintenance and support for existing applications.

Ikl
-
>
=
-
—d
-
O
(0 4
[0 4
-
O




IFreelancer Froject Based

JOB DESCRIPTIONS

Freelance e Client Coordination
1 Communicate with clients to gather project requirements and ensure a clear understanding of
Jan.2005 - Present their expectations.
Programmer O Provide regular progress updates and address any feedback or changes requested by clients.

U Act as a liaison between the client and the development team to align project goals.
Work Timeline Management

Delivered ] Satisfied 0 Develop detailed project schedules, breaking down tasks into manageable milestones.
projects clients 3 Monitor progress to ensure deadlines are met and identify potential delays early.

U Adjust timelines when necessary, keeping stakeholders informed of changes.

6 Repeat ‘ .| Loyal System Requirements Analysis

orders clients U Conduct in-depth discussions with stakeholders to identify system functionality and objectives.

U Translate client needs into technical specifications for the development team.

U Identify potential challenges and propose solutions during the planning phase.

Database Structure Design

U Create a logical and efficient database schema that supports the application’s data
requirements.

U Ensure proper normalization and indexing for optimal performance.

U Plan for scalability and security in database design.

Application Development

U Write clean, maintainable, and efficient code to build software applications.

U Integrate APIs, libraries, or third-party services as required.

U Perform regular debugging and troubleshooting during development.

Client Types

4 Educational I 1 Political
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